SOUTH CENTRAL OREGON
REGIONAL INVESTMENT FUND 2001-2003

APPLICATION FOR FUNDS

Applications must be received 2 weeks prior to a Board meeting, to be
considered at that Board meeting. Meetings are generally held on a monthly
basis, call to confirm meeting dates.

Send 2 copies of the completed application form and any required supplemental
materials to:

South Central Oregon Regional Investment Board
PO Box 1777
Klamath Falls, OR 97601

Please do not fax or email applications. Complete all parts of the application
using only the space provided. Supplemental materials such as business plans
(required by private business applicants) and letters of support may be attached,
however, they may not be considered. Please do not use binders or plastic
coverings.

For more information call 541-882-9600.




DATE

South Central Oregon Regional Investment Fund 2001-2003

APPLICATION FOR FUNDS

Name:

Business/Organization:

Address:

Telephone: Fax:

E-mail Address:

Type of Entity: & Private Business & Non-profit & Local Government

a Other (explain)

Total amount project: $ Amount requested: $

Project time frame: Start date End date

1. Summary Description of Project (Be sure to identify how the project addresses the Region’s

Investment Focus).




2. Feasibility (Outline the steps taken to ensure the project is feasible, such as: planning, analysis,

testing, market studies, and etc.)

3. Sustainability (Describe how this project will be sustained once Regional Investment funding
has ended.)

4. Barriers to Conventional Financing (Explain why Regional Investment funding is necessary
for the completion of this project and why other funding sources such as bank loans or user fees

cannot meet the project’s complete financial needs.)

5. Readiness to Proceed (Outline the steps taken to ensure this project is ready to proceed such as:
planning, securing matching funds, conducting environmental assessments, securing permits, etc.

Be sure to list any steps remaining. Submit letters of commitment from matching fund sources.)




6. Applicant Qualifications (Summarize the background of the primary organizations and

individual who will be implementing this project and address how their skills and experience will
contribute to its success.)

7. Performance Measurements (Describe the final outcomes of this project, how they will be

achieved and measured, and how they will address the Region’s plan.)

Describe how the outcomes or performance of this project can be measured:

Jobs created and/or retained
Individuals trained in technology related programs
Businesses with new sales of value-added agriculture products

Communities with improved telecommunications capacity and connectivity
New and/or expanded businesses




8. Project Budget (Sources and uses of funds)

MATCHING FUNDS

ACTIVITIES (be specific)

RIF FUNDS

OTHER
STATE

FEDERAL

LOCAL
GOVT

PRIVATE

A. PROPERTY ACQUISITION

. CONSTRUCTION

. EQUIPMENT

. PROFESSIONAL SERVICES

. PROJECT STAFFING

. PERSONAL SERVICES

. OPERATING EXPENSES

1
B
1
C
1
D. MARKETING
1
E
1
F
1

2
3
2
3
2
3
2.
3
2
3
2
a
b
C

3.

G. OTHER

TOTAL




9. Project Activity Schedule (Estimate dates of expenditures)

DOLLAR AMOUNT
IN-KIND
MONTH/YEAR ACTIVITY RIF MATCH MATCH SOURCE

10. Business Plan

Private business applicants are required to submit a completed business plan along with the
application. Prior to final funding decisions, business applicants will also be required to submit
additional information such as: credit report, personal financial statement, tax returns, and business

financial statements.

CERTIFICATION
| certify that, to the best of my knowledge all information contained in this application is valid and

accurate.

SIGNATURE OF APPLICANT DATE

TITLE OR POSITION




